
A Comprehensive Solution for

Next-Generation Operations

Driving HR Mobility Transformation 
with Innovative Solutions

Sirva Worldwide, Inc., a leading provider of HR and mobility 
solutions, sought to revolutionize their operational efficiency and 
client satisfaction through advanced technological innovations. 
Serving a global clientele, Sirva needed a comprehensive solution to 
streamline HR processes, enhance mobility management, and 
provide superior client support. Partnering with TIU Consulting, Sirva 
embarked on a journey to transform their HR and mobility solutions 
with cutting-edge technology.



Identifying Challenges: 

Addressing Key Operational Hurdles

Sirva faced several critical challenges that hindered their operational efficiency and client satisfaction:

� Fragmented HR Processes: Disjointed HR systems led to inefficiencies and delays in processing employee relocation�

� Manual Data Management: Reliance on manual data entry and management resulted in errors and increased administrative 
overhead�

� Limited  Integration: Existing systems lacked integration with external data sources, impeding comprehensive insights and 
real-time decision-making�

� Scalability Issues: The platform struggled to manage increasing volumes of data  and transactions, particularly during peak 
periods�

� Security Concerns: Outdated security measures posed risks to sensitive employee data and compliance with regulations.

Implementing a Unified HR Mobility Platform  

Strategic Solution:

To address these challenges, TIU Consulting designed and implemented a sophisticated HR 
mobility platform tailored to Sirva's needs, integrating advanced technologies to enhance 
efficiency, integration, and security. This solution provided a unified platform for managing HR 
processes, streamlining mobility management, and ensuring robust data protection.



Innovative Technologies Implemented

� Advanced Data Integration: Leveraged APIs and data connectors to integrate 
external data sources, providing real-time insights and seamless data flow�

� Automated Data Management: Implemented Robotic Process Automation 
(RPA) and machine learning algorithms to automate data entry, reduce errors, 
and optimize workflows�

� Cloud-Based Infrastructure: Utilized AWS and Azure to enhance scalability, 
ensuring the platform could handle peak transaction volumes with high 
performance�

� Unified User Experience: Developed a cross-platform mobile and web 
application using React Native and Angular, providing a consistent and 
intuitive interface for users.

Implementation Strategy:


The implementation process involved a structured 
approach, including planning, development, deployment, 
testing, and post-deployment support. The resulting 
platform delivered significant benefits:

A Comprehensive Approach  



Technological Benefits

� Enhanced Operational Efficiency: Automated data 
management reduced manual tasks by 60%, streamlining 
HR processes and increasing productivity�

� Improved Decision Making: Real-time data integration 
and analytics empowered decision-makers with 
actionable insights�

� Scalability and Flexibility: Cloud-based infrastructure 
provided robust scalability to handle peak transaction 
volumes with high performance�

� Enhanced Security: Advanced security measures 
protected sensitive data and ensured compliance with 
industry standards and regulations.

Conclusion
By leveraging advanced technologies and implementing a comprehensive HR mobility platform, Sirva achieved 
significant improvements in operational efficiency, client satisfaction, and data security. The partnership with TIU 
Consulting demonstrates the power of technology to transform HR processes and drive business growth.

� Increased Productivity: Automation and streamlined 
processes allowed employees to focus on higher-value 
tasks, enhancing overall productivity�

� Cost Reduction: Reduction in manual data 
management and optimized workflows led to 
significant cost savings�

� Competitive Advantage: The advanced HR mobility 
platform provided Sirva with a competitive edge in the 
market by offering superior service capabilities�

� Regulatory Compliance: Enhanced security protocols 
ensured compliance with global data protection 
regulations, minimizing legal risks and enhancing trust.

Business Benefits


